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Implementation... 

 of the LCM module along with the internet application under typical conditions requires from 

14 to 20 days. Installation and configuration of the base part of the application consists in installing 

the module and updating the database structure. In the following step, the ADS consultant 

together with the technical administrator of the LEO System define the structure of the process 

diagram, which illustrates the existing business processes in the LCM application. After setting up 

the system parameters and the structure of the view tree, visualization parameters 

of the displayed lists are selected, and the documents, letters and statements generated by 

the system are defined. After the configuration is tested in the test environment, it is transferred to 

the working environment, and the LCM system is ready to work. Every time that the webLCM 

internet module is to be implemented outside the company, our specialists have to establish and 

create the visualization of the module. The technology and structure of the application enables 

a quick reconfiguration to meet the visual requirements of our clients. The final step 

of the implementation is the training, which, in the case of LCM and webLCM modules, lasts from 

two to three days. 
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Fig. Implementing processes in WorkFlow 

The LCM module is supplied with an extensive set of 
AWL operating functions: 

 
1. Creating cases 

2. Editing cases 

3. Adding case subjects 

4. Removing case subjects 

5. Removing documents 

6. Attaching documents 

7. Editing documents 

8. E-mail 

9. Timetable entries 

10. CR reports 

11. Law firm 

12. Attaching transactions 

13. Removing transactions 

14. Importing debt collection cases 

15. Creating TMS tasks  

LEO LEASING SYSTEM MODULE 
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LCM module...  

 is a specialized, highly-efficient support tool for legal departments and 

partner law firms of all leasing companies. The module enables continuous 

supervision of the progress of legal, debt collection and order cases and helps to 

organize documents and set up a schedule. LCM provides complete information 

regarding the subjects involved in the case, its history and current progress. 

The module contains a built-in timetable which presents future events and tasks 

in a clear manner, allowing for active management of specific activities. Based 

on the AWL technology, the LCM module allows for a perfect mapping of the 

business processes existing in the company directly to the functions of the 

module. The use of the operations of the module minimizes the risk of errors and 

greatly improves the comfort of operating the system. The module can be easily 

integrated with the Windows/Office environment, and it allows to directly attach 

Office, PDF and JPG documents, as well as other document formats used in the 

system. Support for external law firms is enabled through the webLCM 

supplementary application.  

Management of legal cases... 

 involves the handling of numerous correspondence, the constant supervision of the actions 

of many subjects, and a strict adherence to the timetable. The entire process is precisely defined 

and ordered in time, which necessitates a proper tool to avoid becoming swamped in paperwork. 

Our solution is not merely a life raft. The LCM module is a brave ship which ensures smooth sailing 

over the sea of paperwork, safe from the everyday threat of the reefs. The module allows users to 

manage the progress of cases, gather supplementary information and organize the documentation. 

The data from the module can be used to generate statements and control reports.

Clarity  
of legal case management is 
achieved through direct access 
to the history and 
documentation of each case  

Up-to-datedness  
of data is a natural result of the 
implementation of the LCM 
module, since our solution 
motivates the user to regularly 
update the database  

Timetable  
is one of the most basic tools in 
legal case management, and the 
LCM notifies the user well in 
advance of each case  

Documents  
and letters, both incoming and 
outgoing, can be easily attached 
to the case through a simple 
operation. Office and PDF 
documents can be opened 
directly from the program  

Partner law firms  
of the leasing company can 
access the module through the 
webLCM internet application  

LCM (Legal Case Management) 

Fig. Record of cases 
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Integration... 

 of the module with the entire system occurs on many levels. The module is embedded in the 

database of the LEO/FK system, and it shares with other modules the records concerning clients, 

fixed assets, leasing contracts and various additional information. The integration at the operational 

level is achieved through a number of operations in the LCM module and in other modules. 

An example of this is the exporting of debt collection cases from the VMM to the legal module, which 

automatically creates new objects in the legal module, minimizing the necessary effort. 

Formalization... 

 of case management, implementation of procedures, regularly updated database and sets 

of analytical reports can greatly improve the effectiveness of the legal actions undertaken by leasing 

companies. Assigning a separate status to each case allows for a precise classification of legal cases, 

enabling the company to attend only to those cases which require immediate attention, and only 

at exactly the right time. As a result, the energy of the employees responsible for this area is not 

wasted on the constant monitoring of what needs to be done and when. 

Fig. Sending e-mails and attaching documents 

Fig. Importing cases from VMM 

Correspondence... 

 is the basis of the functioning of legal departments and partner law firms. Our module 

enables the cataloguing of the large amount of incoming and outgoing correspondence necessary 

for every case. The module allows for attaching external documents to each case, supporting such 

file formats as: Word, Excel, PowerPoint, TXT, PDF, JPG, TIFF, HTML, XML. A legal case in the LCM 

module resembles a classic briefcase, which contains all the documents connected with the case. 

The difference, however, is that the access to the LCM “briefcase” is instantaneous due to the 

search, filter and grouping features. The documents attached to the case can be opened directly 

from the module level, or they can be sent by e-mail or published for a partner via webLCM. Since 

today large portion of correspondence is conducted by e-mail, our system includes a feature which 

enables it to send e-mails directly from the module. 

webLCM... 

 allows for external partners to access and work with the LCM database. The intuitive, 

comfortable and fast interface, created with the use of the HTML language, enables users to work 

with the program after only 1-2 hours of training. The program also enables complete control over 

the access to the operations performed by external law firms from the level of the company. 

The programming methods used in creating the webLCM result in a very “light and clean” HTML 

code, and the application works very fast even on slower connections. Theoretically, it is possible 

to imagine a situation in which the data are entered into the database with the use of a GPRS 

connection, by a lawyer sitting in the court hall. At the same time, the application offers maximum 

protection from unauthorized access. The latest encryption and encoding technologies, passwords, 

firewalls, packet filtering and protection at both the WWW and server levels form a multilayer 

protection structure. 

Fig. The webLCM internet module 
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